
Year | Case Type Received [Investigation Type

Concluded

in Year
Avg. Time Taken

(Days)
Cases on Hand at Year

End
Avg. per Investigator on

hand at year end

Inv Staff at

31/12/2016
Avg. per Case

Officer (s.94 (1))
s.94 Team at

31/12/2016
Avg. per Case
Officer (IR))

IR Team at

31/12/2016

2016 [Complaint 1757 s.98
s.95

324
20

s.94 (5)
s.94 (1)incl. IRtos.94(l)

94
383

s.94 (1) to s.94 (10)
IRexd.IR to s.94(l)

67
84

s.91
s.92

0
0

Complex Phase Movement 43
1015

Referrals 5.102(1) 51 s.98 11
s.95

s.94 (5)

11
0

S.91/S.93
s.91

33
0

s.92

Complex Phase Movement

0
0
55

102 (2) (b) 1 s.98

s.95

0

0

s.94 (5)
S.91/S.93

0

0

s.91

s.92

0

0

Complex Phase Movement 0
0

102 (4) Public Interest 4 s.98 1

s.95

s.94 (5)

0

0

s.91/5.93

s.91

0

0

s.92

Complex Phase Movement

0

0

1

102 (5) & 102 (7) Minister 16 s.98

s.95

4

0

S.94 (5)
S.91/S.93

0
0

5.91
s.92

0
0

Complex Phase Movement 0
4

131
462
327
290
125
109
0
0

451

288
371
0
86
0
0
0

0
0
0
0
0
0
0

74
0
0
0
0
0
0

156
0
0
0
0
0
0

179
33
169
360
12
16
0
6
6

781

18
8
1

1

3

0

0
31

1

0

0

0

0

0

0
1

1

2

0

0

0

1

0

4

10

11

0

0

0

0

0
21

20 22 69 5.25 16 1
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Year | Case Type Received Investigation Type

Concluded
in Year

Avg. Time Taken

(Days)
Cases on Hand at Year

End

Avg. per Investigator on
hand at year end

I nv Staff at

31/12/2017
Avg. per Case

Officer (s.94 (1))

s.94 Team at

31/12/2017
Avg. per Case
Officer (IR))

IR Team at

31/12/2017
2017 [Complaint 1949 s.98

s.95
319
51

s.94 (5)
s.94(l) incl.IR to s.94(l)

119
382

s.94 (1)to 5.94(10)
IRexd.IR to s.94(l)

33
95

5.91
s.92

0
0

Complex Phase Movement 57
1056

Referrals 5.102(1) 24 s.98 2

s.95

5.94(5)
6
0

S.91/S.93
s.91

9
0

s.92

Complex Phase Movement
0
1
18

102 (2) (b) 0 s.98
s.95

1

0
s.94 (5)
S.91/S.93

0
0

s.91

s.92
0
0

Complex Phase Movement 0
1

102 (4) Public Interest 11 s.98 0
s.95

s.94 (5)
1
0

S.91/S.93

5.91
0
0

s.92

Complex Phase Movement

0
1

2

102 (5) & 102 (7) Minister 2 (plusTemplemore) |s.98
s.95

2
5

s.94 (5)
S.91/S.93

0
0

s.91
s.92

0
0

Complex Phase Movement 0
7

130
370
322
290
79
152
0
0

496

674

326
0
75
0
0

373

208
0

0
0
0

0
0

0

417
0
0

0
0

3395

405

445
0
0
0
0
0

277

73
196
491
34
32

0
5
4

1112

21

8
0
1

7

0
0
37

0
0
0
0
0
0
0
0

8
6
0
0

0
0
0
14

7

9
0
0

0
0
0
16

31 21 98 5 32 1
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GSOC Legislative Workflow - Current Legislation
Important streams that are not

•laved;
A section 94(1) investigation can be
escalated to a s96 or s98 investigation by the
OC if deemed appropriate.
A section 94(5) investigation can be
escalated to a s95 or s98 investigation by the
OC if deemed appropriate.
A section 95 investigation can be escalated
to s98 investigation, if considered
appropriate by the OC
A section 106 examination can potentially
run parallel to any ongoing investigation.
A section 102 case can potentially run
parallel to any ongoing investigation
Section 93 can be invoked byGSOCat
anytime during an investigation.

Safmst.wfi.m.TtfSi,
RIIUik^'AhMilelslfclil

BMilifclifeUiI

WAfcMaWfcl-'tihWkS

Complaint is
forwarded to GSOC

byAGS

Complaint made
directlytoGSOCin
accordance with s83

-^

I

Written
Acknowledgement
to the Complainant

Record a copy of
the complaint

-^

->
Admissibility

determination made
based on all information

supplied

Issue relevant
notification letters

& close case

Notify the Garda
Commissioner of
the Complaint

S102-Other
investigations by OC

S106(l)(a) - If the OC considers it
appropriate - Examination of Practice,

Policy or Procedure forthe purpose of the
prewntion/reduction of complaints.

-+

Notify the Garda
Commissionerof-

Specific policy, practice or
pro cedureto be examined

and the reasons for the
examination - sl02(4)(b)&(c)

S106(l)(b) -The OC shall conduct an
Examination of Practice, Policy or
Procedure for the purpose of the

prevention/reduction of complaints.
Upon request of the Minister(sl06(b)(i))

or the Authority (sl06(b)(ii))

-^

NO

i eat h orSeriou!

^< Hann -102(1) or
102(2)(b)?

NO

YES

riginatedfro
S106(l)(b)?

^

NO

Y

•V

J1

5102(4)-OCdecideto
investigate in the public interest

Or
S102(4)(A)-Authority request

the OC to investigate
Or

5l02(5)-Minister request OC
to investigate.

->

Notify the Garda
Commissioner of the

nature of the

request(sl06(4)(a))

The OC shall report to
the Minister/Authority
with the results ofthe

examination -
sl06(5)(a)

->

Include recommendations of
the OC in the report

(sl06(5)(b)) and provide the
Garda Commissioner with a

copy of the report - sl06(5)(c)

S102(7)(a)orS102(7)(b)
-OC to consider

investigation

n
END

INADMISSIBL

nadmissible)

S90(IR)/S92/
,sl06(l)(a)2.

^

Begin sl06(l)(a) S106(a s92
^

^

YES

Send appropriate
notification &

documentation

(s88(2))
S90(IR)

-»• Seek Consent of all i
relevant Parties

END

r Notify Garda 1
Commissioner of

Resolution of i

Complaint.

S92 - Where a case is not
inadmissibleand cannot be
resolved informally. The OC
will decide upon the next

phase of the case

I.

Examine unders91
in order to make a

recommendation on
the type of

investigation
required

Issue relevant
notification letters

& close case

'Key:

"GSIO" = Gsrda Senior investjgiition Officer
"OC" = Ombudsman Commx.sion
'D.P.P." = Director Of Public Prosecutions
•Authority" = Policir^ AuthDriit^
"AGS"»AnGar<!aSiochAna

^"NFA" = Mo Further ActiOfi

action

(D&tBlon/option

(Initial ^tag^s & Admissibility

(S102 origin cases

(S1&6 Exanilnation

informal resolution

•Cnminal lrtvesbi£atlon fs9B)

•Oisciptin.ify inwstigation fs9S)

•Disciplinary I nvestigatiDn |s94(5)
Isupefviiedl

•thsc.iplinar^ invesdiation (s?4(l)
•Unsupervised)

•An Garda Siothina Process

•D.P.P, Process

^SSOC Process

c>

-»•

s.

S(8

Begin s95/s94(l)/
s94(5)

» Investigate?

NO

<END

t» S95/S98?

s93

> END

S95
S98

S94(l594(5) 4[END

Consent
NO- •' rece'ived from all

^parties^
YES

»'

Decides on next
action

..!..-<

Conduct Informal
Resolution YES

NO

Resolved?

593/594(1)/"
,94(5)/s95/s9?^'

GSOC Notifies
relevant Parties of

final Outcome

Garda
Commissioner

reports back with
outcome of review

Issue notifications
and supporting
documents in

accordance with
s88(2)

Send relevant
not ifications& close

case

Conduct

Investigation

Prepare Report

t
5101(7)

5101(6)

FA-5101(7)
S101(6)?

N

<-

NO

Issue notifications
and supporting
documents in

accordance with
s88(2)

Conduct Investigation -
Provide opportunity to

Member(s) and Complainant
to be heard, present
evidence and make

submission (s95(l)(a)(b))

Issue notifications and
supporting documents in
accordance w'lth s88(2) &

request the appointment of
GSIO from the GC

ir

-^

Consider powers
unders96, if

required, to assist
investigation

Issue notifications and
supporting documents in
accordance with s88(2) &

request the appointment of
GSIO from the GC

GSIO appointed-GSOC
issue relevant notifications

and documentation

I

Case
Closed -
END

GSIO appointed - GSOC issue
relevant notifications and

documentation

Request the Garda
Commissioner to

review investigation &
report back with their

outcome

r

^YES»
Provide investigation

report for the
consideration of the OC
in accordancewith slOl

S101(2)?

1
Prepare Report

s95(4)

_L
Agree Investigation
Strategy with GSIO

-s94(5)(a-d)

T

Report Submitted

T

Begins95ors98in
accordance with

s94(ll)(bl

T
S94(ll)(a)

GSIO conducts

investigation

Send report to
Garda

Commissioner in
accordance with s97

<-

<»

YES
± S95?

NO

Report sent to the DPP Reviews and
makes Decision °

^ Prosecution?DPP
YES

ENDBegin s95
YES

END
Begin s98 or slOl

GSIO Conducts
investigation In line

with strategy

Outcome sent to

GSOCand
complainant &

Member(s)

-594(7) I
Report Submitted

.594(8; onsider s94(
ors94(8)

I
Complainant

offered a review of
the outcome

Case
Closed -
END

NO

Review

requested?

S94(ll)(a)or
s94(ll)(b),

S94(ll)(b

YES

Further action

required?

Notify all relevant
parties of result of

Review
K-N

YES»
Notify Garda

Commissioner of
review request

->
Review conducted
in accordance with

594(10)
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IGSoETeeislative Workflow - Prooosed Leeislative Amendments 3
Complaint made

directly to An Garda
Siochana in

accordance with s85

Complaint made
directlytoGSOCin
accordance with s83

-^
Complaint is

forwarded to GSOC

byAGS

uitablef
Local

esolutio
NO

YES

-^

Send to AGS who will

Conduct Local Resolution

and notify GSOC of response

NO

Resolved?

Record a copy of the
com plaint &

Notify the Garda
Corn mi ssi on er /Corn pl ainant
ofthe Receipt ofComplaint

-> Pre-admissibility
Enquires (if required)

-^

Admissibility
determination made

based on all

information supplied

-YES—X END

5102-0ther
investigations by OC

->
leath orSeriou!

Harm -102(1) or

•NO- ->

^r^

5102(4) - OC decideto investigate in the
public interest

Or
S102(4)(A)-Authority request the OC to

investigate
Or

5l02(5)-Mi nisterrequestOCto
investigate.

Or
S102(7)(a) or S102(7)(b)-OC to consider

investigation

INADMISSIBL&-^|

Issue relevant notification

letters to Co mp a nd
Commissioner & close

case

nadmissible

S90/S92/
,sl06(l)(a)5

Begin sl06(l)(a) S106(a s92

v

END

S901R

S106(l)(a)-If the OC considers it
appropriate - Examination of Practice,

Policy or Procedure for the purpose of the
prevention/reduction of complaints.

-^

Notify the Garda
Commissionerof-

Specific policy, practice or
procedureto be examined

and the reasons for the
examination - sl02(4)(b)&(c)

S106(l)(b)-The OC shall conduct an
Examination of Practice, Policy or
Procedure for the purpose of the

prewntion/reduction of complaints.
Upon request of the Minister(sl06(b)(i))

or the Authority (sl06(b)(ii))

•>

iginatedfro
S106(l)(b)?

»

NO

Y

r
Notify the Garda

Commissioner of the
nature of the

request(sl06(4)(a))

The OC shall report to
the Minister/Authority
with the results ofthe

examination -
sl06(5)(a)

-^

Include recommendations of

the OC in the report
(sl06(5)(b))andprovidethe
Garda Commissioner with a

copy of the report-sl06(5)(c) I

>YES

YES-

^ Investigate?

ENDN

rimi na I a nd/6^
Disciplinary

M END

S92 - Where a case is not
inadmissiUeand cannot be

resolved informally. The OC
will decide upon the next

phase of the case

fj<£^
OC = Ombudsman Commission
DPP = Director of Public Prosecutions

|Authority = PolicingAuthority
AGS=AnGardaSiochana

No Further Action

-I

•AGS

INFA:
I Action

0
Initial Stages & Admissibilrtyllr

I S102 origin cases

IS106 Examination

|Locallntervention(LR)
Investigation

Is,
I
IA
ID
I.

Section 101

An Garda Siochana Process

D.P.P. Process

GSOC Process

L /

.Cri mi na I a nd/o r Disci plin ary.

Send appropriate
notification &

documentation

(s88(2))

YES
I

Notify Garda
Commissioner of

Resolution of

Complaint.

YES

Conduct Informal
Resolution

Resolved?

Deddeson next
action

<-
NO

Issue relevant
notification letters

& close case

s93/Criminalai
or Disciplinary

^s

Issue notifications

and supporting
documents in

accordance wH:h

588(2) Send relevant

not ifications& close
case

Conduct
Investigation

Send report to
Garda

Commissioner in
accordance with s97

^

<Discipline only?YE

AGS Report back
Disciplinary

Outcome and
rationale

T
NO=S101(7)

Prepare Report

CB

YES

^
idMUkisiiiWjyjisjs^iaa

l^jA'ii^niia
Wi^ifoyAMfcNWfWiWste'

in accordancewith slOl

S101(2)?

YES

t

Report sent to the
DPP

l»IriJ;GnStB*1!T!l

'({f^WfeWWcf

t END

A section 95 investigation can be escalated
tos98 investigation, if considered
appropriate by the OC.

A section 106 examination can potentially
run parallel to any wigoing investigation
A section 102 case can potentially run
parallel to any ongoing investigation
Section 93 can be i nvok ed by GSOC a t
anytime durir^ an investigation,
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GSOC Legislative Workflow - Preferred Legislation

Complaint Received
byGSOC,

Complainant or AGS
-> Pre-admissibility

Enquires (if required) -^

Admissibility
determination made

based on all

information supplied

INADMISSIBL
Admissible

^

Inadmissible

In the Public
interest?

END N

YES

I

Admissible- •+•

Conduct relevant

Investigation in accordance
with Fair Procedures and

standards -
Informal Resolution

Local Resolution
Criminal/Disciplinary

Conclude

investigation

Public Interest

Investigation
Requested

-^ OC Considers whether to investigate in
the public interest in all cases -> In the Public

interest?
•YES>|

Conduct relevant Investigation in
accordance with Fair Procedures

and standards -
Informal Resolution

Local Resolution

Criminal/Disciplinary

-^

File Sent to DPP
Qi

Report Sent To Garda Commissioner
Qt

Case Discontinued

) END

NO

END

The OC can decide how any investigation is
run albeit in accordance with fair Procedures

and standards.

A Public Interest Investigation can be

requested by Authorised partiesand also
incorporates Protected Disclosures,
A Public Interest investigation can
potentially run parallel to anyongdng
investigation.

Discontinuance of a case can be invoked by
GSOC at any time during an investigation.
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